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Welcome!

Welcome to Enhance Social Enterprise Network Somerset
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SURVIVE' Coming out of Covid9 andBeyond

If there are other topics you like us to cover or ways we can suppc
you, please get in touch

www.enhancesocialenterprise.org.uk
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Background

Why do we need a network?
Strong social enterprise networks help to create a healthy ecosystem for social
enterprise growth and development.

By establishing Enhance Social Enterprise Network, we want to ensure that all
social enterprise networks across Devon, Torbay, Plymouth and Somerset flourish;
contributing to our local economies and changing our world for the better.

On jJjoining the network, you’ I be el i
opportunities to connect and learn within this supportive new community.

www.enhancesocialenterprise.org.uk
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What are we doin?

Running training events, creating networking opportunities groups for peer support

Promoting social enterprise to policy makers & commissioners

We have created a website with a searchable business directory, to promote showcase s
enterprises to the public, as well as facilitating business to business selling

Increasing public awareness of social enterprises

Join for Free, just go to our website or email the teaah
EnhanceSEN@somersetrcc.org.uk

www.enhancesocialenterprise.org.uk
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Funded by

Heart of the South West The Heart of the South West Enhance Social
Enhance Social Enterprise Enterprise Programme is receiving funding fror

European Union the England European Regional Developmen
European Regional Fund (ERDF) as part of the European Structura
Development Fund

Investment Funds Growth Programme 22D20

www.enhancesocialenterprise.org.uk
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Would you like 12 hours of free tailored business support?
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An initial 3 hour face to face meeting with one of the experienced delivery partner business advisers, resulting in a
realistic growth plan for your business and areas identified where additional support will benefit.

After this initial meeting, you will be offered the opportunity for 9 hours of free advice, which includes 3 hours of digital
support,. Other advice also includes:

Finance

Human Resources

Innovation

Marketing

Business Planning

iCz~"qdq GA izl -
ERDF eligible businesses based in Devon, Plymouth, Somerset and Torbay.

For more information about the  programme , check eligibility or register please go to:
https://www.heartofswgrowthhub.co.uk/business -support -programmes/growth -support -programme/



Ry

N

THANK YOU FOR COMING!

Please complete your feedback forms to tell us what
you want from the network !

Or complete the online survey @
www.surveymonkey.co.uk/r/'SENResearcher



SURVIVE IT!

COMING OUT OF COVID-19 & BEYOND?

25 JUNE 2020 | WEBINAR




THIS TOO SHALL
PASS?

or

BETTER THAN
BEFORE?



TOP TIPS FOR FUTURE
PLANNING

Make sure you and your staff/volunteers continue to feel
safe and secure (personally) .

Keep robust control of costs and cashflow — “cash is
King”.

Stay in touch with customers and funders even if you
can't provide services just yet.

Plan early, plan often - scenario plan for possible “new
normals”

« Bank what you have learned since lockdown.

« Assess your customers likely needs in each new
normal.

« How will you adapt to meet changing customers
needs?

ALMOND TREE

STRATEGEC CONSULTIMNG
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CUSTOMER/SUPPORTER
STEWARDSHIP

Show that you understand:
« How your customers are affected.

How you are affected — demand, funding (if
applicable), staff/volunteers, suppliers, ...

What you are doing in response.

Ask what they need/want.

Offer ways that they can contribute (even help
financially).

Be personal where you can.

Listen to what they say.
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GOVERNANCE

Streamline where you can.

Strengthen where you must.
Catch up with practice — policies, data...
Monitor and assess — money, risk...

Fix the roof while it rains?



EMERGING FROM LOCKDOWN
(and beyond)

Scenario planning

What are the possible short, medium and long-term scenarios?
How permanent might some changes be?

What have you learned during lockdown?

Are there new opportunities: new services/markets/business
models...?

How can you “reboot” safely (and re-lockdown if required)?
Customers
Staff/volunteers
Premises/settings...

Financial sustainability — costs and income.

Financial resilience — is your business model too lean?

ALMOND TREE -
Tt Collaboration or even mergers.



Q&A

Julilan Lomas

Tel: 07802 957 938
Email:
Web:




